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Vision Zero Defined

No loss of life iIs acceptable

The Vision Zero approach accepts that we are
human and make mistakes. The road system
needs to keep us moving, but it must also be
designed to protect us at every turn.

Vision Zero Initiative, Sweden




Vision ZerdApproach

Recognize traffic fatality/injury is preventable

Set timeline to eliminate both

Strategic and measurable goals

Multidisciplinary approach (Not just Traffic Engineers)

Data driven
Vision Zero Network




How Vision Zero I1s Achieved

4 % ofJraffic Safety:

Education(Inform Rules & Responsibility)

Enforcement(Address Problems / Increase Awareness)

Engineering(Design for Safety)

Evaluation(Lessons Learned)




Vision Zero Origins
Originated in Sweden in 1994 (made law 1997)

50% decline in Ped fatalities over past 5 years

Number of deaths

—

1950 1960 1970 1980 1990 2000 2008

(Source: Vision Zero Initiative, Sweden)
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Traditional thinking Vision Zero
Focus on accidents Focus on fatalities and serious injuries
Perfect human behavior Integrate the failing humanin design
Individual responsibility Shared responsibility between system and design

Industry must be forced Industry can be stimulated
Saving lives is expensive saving lives is cheap

(Source: Vision Zero Initiative, Sweden)




A Vision Zero City meets the following minimum standards:

O Vision Zero City

Considering
Vision Zero

Vision Zero Cities

- Sets clear goal of eliminating traffic fatalities and severe injuries
Mayor has publicly, officially committed to Vision Zero
- Vision Zero plan or strategy is in place, or Mayor has committed to doing
s0 in clear time frame
- Key city departments (including Police, Transportation and Public Health)
are engaged.
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Vision Zero Network

Recommendations

Key Points:

® Action Plan with a target date
for Zero (0)

® (Clear, Measurable Strategies
(Focus Areas)

® Multidisciplinary Plan (not just
Traffic Engineers)
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POLITICAL COMMITMENT

The highest-ranking local officials (Mayor, City Council,
City Manager) make an official and public commitment
to a Vision Zero goal to achieve zero traffic fatalities
and severe injuries among all road users (including
people walking, biking, using transit,

and driving) within a settimeframe. This

should include passage ofa local policy

laying out goals, timeline, stakeholders,

aﬁd ab comﬁ\ilmcnl to community L
engagement, transparency, &

equitable outcomes.

MULTI-DISCIPLINARY LEADERSHIP

An official city Vision Zero Taskforce (or Leadership
Committee) is created and charged with leading the
planning effort for Vision Zero. The Taskforce should
include, at a minimum, high-ranking representatives
from the Office of the Mayor, Police, Transportation
(orequivalent), and Public Health. Other departments
to involve indude Planning, Fire, Emergency Services,
Public Works, District

Attorney, Office of Senior
Services, Disability, and

the School District.

ACTION PLAN

Vision Zero Action Plan (or
Strategy) is created within I
year of initial commitment
and is implemented with clear
strategies, owners of each
strategy, interim targets,
timelines, & performance

EQUITY

City stakeholders commit to both

an equitable approach to Vision

Zero by establishing inclusive and

representative processes, as well

as equitable outcomes by ensuring

measurable benchmarks to provide
safe transportation
options for all road

9 measures,
the city.

users in all parts of

COOPERATION &
COLLABORATION

A commitment is
n'lddC to encourage

meaningful cooperation

and collaboration among relevant
governmental agencies & community
stakeholders to establish a
framewark for multiple stakeholders
to set shared goals and focus on

coordination and accountability.

SYSTEMS-BASED APPROACH

City leaders commit to and prioritize a systems-based
approach to Vision Zero — focusing on the built
environment, systems, and policies that influence
behavior — as well as adopting messaging that
emphasizes that these traffic losses are preventable.

DATA-DRIVEN

City stakeholders commit to gather,
analyze, utilize, and share reliable data

to understand traffic safety issues and
prioritize resources based on evidence of
the greatest needs and impact.

COMMUNITY ENGAGEMENT
Opportunities are created to invite meaningful
community engagement, such as select community
representation on the Taskforce, broader community
input through public meetings or

‘ workshops, online surveys, and other
feedback opportunities.
N

TRANSPARENCY

The city's process is transparent to city stakeholders
and the community, including regular

updates on the progress on the Action

Plan and performance measures, and a

yearly report (at minimum) to the local

governing board (e.g., City Council).
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(Source: Vision Zero Network)




Education/Enforcement

Evaluation/Engineering

Behavior
Change Redu.ce. Speed
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Enforcement Streets

Enforcement/Evaluation

Engineering




